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Different Point of View on Work Scope and Responsibilities
Hello. As much as your job is being a commercial forecasting manager, it indeed seems to come with so many responsibilities from the other departments you have mentioned. In my view, these roles are more than what commercial forecasting managers do. Since you have said that many of the requests coming from other departments like finance, supply chain and marketing are related, aligning them through effective and strategic communication is the biggest role that can help you assort each department’s precise needs (Bai et al., 2017). Communication on what specifically serves as your duty is the right way to go. Moreover, you have hinted that you have a supervisor. This means even your roles are limited in a given manner to supervision. The three aspects should adequately and particularly communicate what you are meant to do to achieve coherence in your work and also grow as a person.
In terms of bridging the gaps of ample data collection and analysis from all the departments you are meant to oversee, it is necessary to choose a comprehensive and an agile MIS system that will be aided by technology like artificial intelligence to create interconnected data systems and interpret better results (Wright & Schultz, 2018). Agile MIS systems will equip your office with available data and information that easily schedules out your tasks calendar through average time estimation. Technology such as artificial intelligence will for instance enable the supply chain department to predict which products are most needed in the market and how fast they can be distributed to the same market. Basically, as concluded by Wright & Schultz (2018), the same technology has the competence to leverage all technology requirements in a well-managed organization.


References
Bai, W., Feng, Y., Yue, Y., & Feng, L. (2017). Organizational structure, cross-functional integration and performance of new product development team. Procedia Engineering, 174, 621-629.
Wright, S. A., & Schultz, A. E. (2018). The rising tide of artificial intelligence and business automation: Developing an ethical framework. Business Horizons, 61(6), 823-832.
